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STUDENT
Enquiry’s about the course1

CONSULTANT 
The  course offerings based on

the Degree2
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COURSE SYLLABUS
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Module

Agile & Scrum
Introduction session for Agile/Scrum Agile
Manifesto 
Principles of Agile Project road map
design/ RACI Matrix Stakeholder
Management
Requirement management
Planning & Monitoring  
Scrum Roles & responsibilities
Scrum artifacts / User stories / EPIC etc
Scrum events / Ceremonies/Product
backlog / Sprint planning etc 
Capacity planning / Estimations Release
management process
Post Release checks & other activities
Retrospective meeting 
Demo for Stakeholder/other teams 
Introduction to JIRA 
JIRA working/hands-on 
Testing fundaments & Documentation
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